SCHOOL IMPROVEMENT PLAN 2025-2026

Targets

Actions

Progress Made and
Achievement of Targets

Physical
Infrastructure/Phase 2 of
campus plan continues.

Building programme
continues/ supply of
interactive boards to
relevant classrooms.
(interactive boards will be
installed in classrooms
when projectors break)

Improve staff facilities.

Improve facilities in Bird
Avenue.

(Parents Association are
reviewing this)

New gym in Georgian
Building

Currently there are 12
interactive boards in the
school. Ten in classrooms,
one in canteen and one
study hall.

A group consisting of 3/4
teachers has been set up to
consult with management
on the design of the new
staffsocial area in the
Georgian building.

The gym is fully
operational and in use by
students and staff.




Literacy Grammar programme in Twelve 5th year students
conjunction with Institute received a workshop on
of Education- Pilot school | apostrophes and were
for programme. surveyed after it.
Literacy targets to be
developed.

AEN Ensure CAT score data Ist to 6th year groups data
available for staff to access | available on Tyro.
via Tyro. Previously CAT

scores were in the office
and teachers had
to request to view them.
Set up SharePoint for
Student Support Plans and
Record of Student Work/
Schemes of Work.
Streamlining of
information gathering for
incoming first years and
incoming TY and Sthyears.
Comprehensive analysis of | Simon G
the 2025 Leaving Cert. is currently working on this
Looking at CAO analysis. He is also
points attained measured comparing 6th year term
against a variety of metrics | results with students'
like attendance, CAT4 attendance.
scores, etc.
Wellbeing Wellbeing policy developed | Presentations have been

in early 2025. Includes the
wellbeing framework and
will require surveys of
stakeholders to ensure
compliance of wellbeing
framework.

given as follows;
Parents Association:

Ist April 2025.

BOM: 9th April 2025
Staff: 8th May 2025
Students:

in classhead 20thMay
2025.

Student survey given on
21stMay 2025.




Bi Cinealta is the anti-
bullying policy,
documentation and change
of practice which will also
make up an extremely
important strand of CUS’s
wellbeing direction.

Bi Cinealtas poster
designed by students for
each classroom.

Embedding Bi Cinealtain
the school culture.

The student council
designed a poster.




