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1. Introduction and Rationale

Mission Statement

Catholic University School is a Catholic secondary school for boys under the Trusteeship
of the Marist Fathers. The Marist Order was founded in 1836, the Marists set up schools
which emphasised excellence in learning and provided a context which would develop a
pupil’s sense of values in accordance with the Gospel. We believe passionately in the
value of the education that we provide to the pupils who attend Catholic University
School.

Vision and Values

As a Marist school, Catholic University School is a community rooted in the Catholic
tradition, committed to fostering faith, excellence, and service. Inspired by the Society of
Mary, it upholds a holistic approach to education, nurturing students spiritually,
intellectually, and socially. The Marist ethos emphasises humility, family spirit, and a
commitment to personal and collective growth. Regular attendance and active
participation in school life are essential to fully benefit from this enriching educational
experience. By engaging consistently in their learning journey, students develop a strong
moral foundation, academic excellence, and a deep sense of responsibility to themselves
and their wider community.

2. Purpose

Pursuant to Section 22 of the Education (Welfare) Act 2000, the Board of Management of a
school is required to establish a strategy to promote school attendance and foster an
appreciation of learning among students. This strategy outlines measures to encourage full

participation, identify and support students at risk of absenteeism, and maintain strong
communication between home and school.

This policy is necessary to:

e Comply with legislative requirements under the Education (Welfare) Act 2000.
¢ Support students in accessing their right to education.

e Align with the guidance of the National Educational Welfare Board and the
Department of Education.




e Address the evolving needs of our school community.

This strategy aligns with the School Attendance Strategy (Tusla, 2022) and the Education
(Welfare) Act 2000, ensuring a structured and legally compliant approach to attendance
and participation.

3. Key Aims
This attendance and participation strategy aims to:

e Encourage full attendance wherever possible.

¢ Identify students at risk of absenteeism at an early stage.

e Raise awareness of the importance of school attendance and participation.
e Foster an appreciation of learning and personal development.

e Strengthen communication between school and home.

e Establish a supportive and inclusive learning environment.

e Support the overall wellbeing of students.

4. Legal and Policy Framework

School attendance policies must align with national legislation, ensuring compliance with
the Education (Welfare) Act 2000 which describes the Statement of Strategy as:

‘a statement of the strategies and measures it proposes to adopt for the purposes  of
fostering an appreciation of learning among students attending that school, and
encouraging regular attendance at school on the part of such students.’

(Section 22(1))

This Attendance Strategy aligns with the Code of Behaviour and Child Protection Policy,
ensuring a holistic approach to student welfare and engagement. It reinforces the
importance of consistent attendance as part of students’ academic and personal
development, while safeguarding their wellbeing. This integrated approach reflects the
Marist values of excellence, humility, and care for each individual.



5. Procedures for Notification of Student Absences

Under Section 18 of the Education (Welfare) Act 2000, parents/guardians have a legal duty
to inform the school about their child’s absence.

e Parents/guardians must inform the school of their child's absence on the first day of
absence or provide a written explanation upon the student's return.

e Acceptable method of notification is via the school app (Unique Schools App).

e Students arriving after 9:00 must sign in on the tablet located outside the school
office.

e Parents/guardians must inform the school in advance via the school app if a
student needs to leave early, and the student is required to sign out at the school
office before leaving.

e A permission to leave note must be filled out via the school app prior to student
leaving.

e Student must have this permission to leave a6t approved in the office before signing
out via the tablet outside the school office.

School Responses to Absences
The school will take a proactive approach to address absences by implementing the
following measures:

e Parents/guardians will receive a notification at 9:30 if a student is absent from
school.
o Absence Threshold Notifications:

o After 10 days of cumulative absence, the school may contact
parents/guardians to discuss concerns.

o After 20 days of absence, the school is legally required to report the
student’s absence to Tusla’s Educational Welfare Services.

e Meetings and Interventions:

o Inline with good wellbeing practices, the school will monitor attendance
patterns and endeavour to provide early intervention to ensure students
receive the necessary support to maintain positive attendance.

o Ifastudent’s attendance becomes a concern, a meeting may be arranged
with parents/guardians to identify and address barriers to attendance.

o The school may involve the Care Team, Guidance Counsellor, or external
support services to assist students struggling with attendance.



Procedures for Notifying Absences Due to Illness

e Parents/guardians must inform the school as soon as possible about illness-related
absences.

e Parents/guardians must notify the school for absences extending beyond three
consecutive days.

e Ifastudent has a medical condition affecting attendance, parents/guardians
should discuss support options with the school.

Policy for Absences Due to Term-Time Holidays

Under Section 17 of the Education (Welfare) Act 2000, students must attend school every
day unless there is a valid reason for their absence. The school’s policy on term-time
holidays is as follows:

e Asschool absence can significantly impact the student’s learning, Catholic
University School strongly advises parents/guardians to avoid school absences for
holiday purposes.

6. Monitoring and Review

e Aprimary role and responsibilty of the classhead is to monitor attendance and
inform the Year Head of any attendance concerns of a student within their
classhead group.

e Senior Leadership Team, Year Heads, and Subject Teachers will also monitor
attendance regularly.

e The Principal will report attendance trends and concerns to the Board of
Management.

e The school will review this policy annually to ensure its effectiveness.

This policy is in place to promote a culture of high attendance, student wellbeing and to
ensure that students receive the best possible educational experience.

6. Recording and Monitoring School Attendance

Monitoring Procedures

Accurate tracking and monitoring of attendance are essential for identifying patterns of
absenteeism and intervening early to support students. In line with Section 22 of the
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Education (Welfare) Act 2000, the school maintains accurate attendance records and
systematically tracks student absences, punctuality, and emerging attendance concerns.

Key monitoring procedures include:

» General Attendance Monitoring:

o Attendance will be recorded in each class.

o Late arrivals between 8:40-9:00 are recorded in class by the subject teacher.

o The attendance tablet located by the school office will be used by students
to log late arrivals after 9:00, and early departures, ensuring consistent
record-keeping.

o CUS uses an automated system for notifying parents/guardians of absences
with the official record for these purposes taken at 9:30am.

o Ifastudentis absent by 9:30am a message will be automatically sent to
parents/guardians to notify them of the absence.

e Identifying Patterns:

o Attendance data is regularly reviewed by subject teachers, Classheads, year
heads, and senior management team to identify trends across the whole
school, specific year groups, and individual students.

e Early Intervention:

o TheYear Team which includes Year Heads and Class Heads and subject
teachers, along with the Senior Leadership Team, will regularly review
attendance data, tracking emerging patterns and identifying students
requiring additional support.

o Where patterns of poor attendance emerge, students are engaged through
Year Teams, Care Team, AEN team, Guidance Counsellor, parents/

guardians, Senior Leadership Team to discuss concerns and identify
supports.

Use of Attendance Data

Attendance data is actively used to:

¢ Track whole-school and individual attendance patterns.
e Set attendance improvement targets.

e Assess the effectiveness of intervention strategies.

e Inform school self-evaluation and planning.
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e Promote wellbeing.

Intervention and Response:

e The Year Team, Senior Leadership Team, Care Team will engage with students
regarding attendance concerns, discussing ways to catch up on missed work.

e Parents/guardians will be contacted when a student reaches key thresholds of
explained or unexplained absences to begin a dialogue about attendance.

e Students identified as vulnerable or at risk of developing poor attendance will
receive targeted support, including check-ins with staff and external agency
referrals if necessary.

* Subject teachers will be kept informed of students at risk to ensure appropriate
adaptations to lesson content and encouragement of positive attendance habits
and engagement with online learning platforms such as Microsoft Teams.

e If attendance concerns persist despite intervention, a referral will be made to
Tusla’s Education Welfare Services in accordance with legal requirements.

Success Criteria

The effectiveness of attendance monitoring will be measured by:

* Improved student attendance and general wellbeing over time.

¢ Reduced classroom disruption due to absenteeism.

o Consistent and reliable attendance data, with VSware providing regular reports on
late arrivals and absences.

7. Roles and Responsibilities

Whole school approach

Catholic University School recognises that every aspect of a student’s school experience
influences their engagement and attendance. A whole-school approach ensures that
attendance is not solely the responsibility of students or their families but is actively
supported by staff, parents/ guardians, and the broader school community.



Catholic University School promotes good attendance through a culture of high
expectations, encouraging each student to take responsibility for their own learning and to
achieve their full potential through regular class attendance. Students are made aware of
the cumulative nature of learning and the consequences of irregular attendance through
assemblies and classroom discussions.

Attendance is closely monitored through the VSware system, with parents/ guardians kept
informed via reports, meetings, and direct communication when concerns arise. The Year
Team, Senior Management, and Care Team actively engage with students whose
attendance or punctuality is problematic, providing targeted support to address barriers.

Acknowledging the importance of positive reinforcement, the school’s reward system
recognises excellent attendance and punctuality, as well as significant improvements. By
working together, students, parents/ guardians, and staff create an environment where
attendance is valued, supported, and celebrated, ensuring that each student has the best
opportunity to succeed.

Roles and Responsibilities

Board of Management

The Board of Management has overall responsibility for ensuring that Catholic University
School complies with its legal obligations under the Education (Welfare) Act 2000 in
relation to attendance. It oversees the development, implementation, and review of the
school’s Statement of Strategy for Attendance and Participation to ensure compliance
with statutory requirements and best practice and foster a culture of regular attendance
and participation. The Board:

e Oversees the development and review of the school’s Attendance Strategy in line
with legislative requirements.

e Ensures that attendance remains a priority within Catholic University School’s
strategic planning and policy framework.

e Monitors attendance data and supports initiatives to promote full participation.

e Ensures compliance with legal obligations under the Education (Welfare) Act 2000.

e Provides resources and supports necessary for the effective implementation of the
strategy.



Senior Leadership Team

The Senior Leadership Team (SLT) provides strategic direction and leadership in fostering a
school ethos that supports high levels of engagement and attendance. The team:

e Leads onthe development, implementation, and regular review of the Statement of
Strategy for Attendance and Participation.

e Ensures that attendance and punctuality are embedded in the school’s culture of
high expectations.

e Monitors attendance patterns and identifies students at risk of disengagement.

e Works closely with the Year Team, and Care Team to intervene when necessary.

e Communicates regularly with parents/guardians regarding attendance concerns.

e Notifies Tusla’s Educational Welfare Services (EWS) and the assigned Educational
Welfare Officer (EWO) of students with chronic attendance difficulties.

e Liaises with external agencies where necessary to support student attendance and
engagement.

Year Heads

Year Heads play a key role in promoting attendance within their assigned year group. They:

e With the assistance of both Class Heads and subject teachers Year Heads monitor
student attendance and identify patterns of concern.

e Engage with students individually to reinforce the importance of attendance.

e Communicate with parents/guardians regarding attendance issues and encourage
a positive approach to school attendance.

e Refer students with persistent attendance difficulties to the Care Team.

* Support students returning to school after absences and encourage full
participation.

¢ Work with teachers to ensure that attendance procedures are followed
consistently.

e Address any concerns at the weekly Year Head meetings.

Class Heads

Class Heads provide a supportive link between students and the wider school community.
They:
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e Promote the importance of regular attendance through daily interactions.
e Monitor patterns of lateness or absenteeism and address these with students
and/or parents/ guardians.

e Inform and support the Year Head regarding students who are struggling with
attendance.

Subject Teachers

Teachers play a critical role in fostering a positive lea-ning environment that encourages
regular attendance and participation. They:

e Provide engaging and inclusive lessons that support student participation.
e Set high expectations for attendance and punctuality in their classrooms.
e Record attendance accurately using the school’s VSware system.

e Address attendance concerns promptly by notifying the Year Head and/ or Class
Head.

e Support students in catching up on missed work following absences.
e Utilise the online learning platform, Microsoft Teams, as needed.

Care Team

The Care Team, consisting of Guidance Counsellor, AEN coordinator, SLT, (and Year Head
where relevant), provides targeted intervention for students experiencing difficulty with
attendance. They:

e Acceptreferrals from Year Heads and assess support needs.

e Develop and implement attendance support plans for students at risk of chronic
absenteeism.

e Collaborate with external agencies, including Tusla’s Educational Welfare Services,
when necessary.

e Monitor and review attendance improvement plans.

Students

Students have a responsibility to actively engage with their education and general
wellbeing. They:

e Attend school every day unless prevented by illness or other valid reasons.
e Arrive on time and prepared for all classes.
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e Take responsibility for catching up on missed work after an absence through
engagement with class teachers and/or Microsoft Teams online learning platform.

Parents/Guardians

Parents/Guardians play a vital role in supporting student attendance and engagement.
They:

e Set high standards for their child in relation to attendance and punctuality.

e Ensure their child attends school every day and arrives on time.

e Notify the school of any absence through the school app.

e Schedule appointments and holidays outside of school time whenever possible.

e Engage with the school if attendance concerns arise and support intervention
plans.

e Maintain up-to-date contact details to facilitate communication.

e Encourage a positive attitude toward school and learning at home.

By working together, the entire school community ensures that attendance and
participation remain a shared priority, supporting students in achieving their full potential.

8. Engagement and Participation Strategies

Inclusive Teaching Practices

To ensure all students are engaged and motivated to attend school regularly, inclusive
teaching strategies will be employed. These will include:

o Differentiated Instruction: Adapting lessons to accommodate the diverse learning
needs of students ensures everyone is supported and engaged.

¢ Collaborative Learning: Encouraging group work and peer interaction fosters a
sense of community, motivating students to attend and participate.

¢ Personalised Support: Offering targeted help to students based on their individual
needs builds confidence and encourages regular attendance.
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Inclusive Classroom Environment: Creating an environment where all students
feel welcomed and respected enhances engagement, wellbeing and promotes
consistent attendance.

Active Participation: Using interactive activities and student-centred approaches
encourages greater involvement, helping students feel connected to their learning
and school community.

Curriculum and Extracurricular Activities

In line with Tusla's guidelines for the Statement of Strategy for School Attendance, CUS
aims to create an environment that encourages regular and punctual attendance. By

offering a curriculum that is both relevant and engaging, and by providing a variety of
extracurricular activities, we strive to foster an appreciation of learning among our
students.

Curriculum Relevance: The curriculum and subject offerings will be regularly
reviewed to ensure they are diverse, adaptablz, and aligned with students' interests
and needs.

Extracurricular Engagement: A range of extracurricular activities, (including rugby,
debating, tennis, chess, swimming, Ember, Amber, Student Council, AILO, soccer,
basketball, badminton, French Film Club, Coding, etc) are available, fostering a
sense of belonging and wellbeing and providing students with opportunities to
connect with their peers and the wider community outside the classroom. Regular
participation in extracurricular activities is actively encouraged throughout the
school community.

Wellbeing: The overall attendance policy is designed to support and align with the
wellbeing of all students.

Support for Vulnerable Students

Tailored strategies will be implemented to support students who face particular
challenges. These may include:

Accommodations for Barriers: Where barriers to attendance exist
accommodations will be made to address the student’s individual needs.
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¢ Targeted Support Plans: CUS will endeavour to identify early signs of chronic
absenteeism with the view to implement specific, personalised strategies to
support them back into full participation.

9. Communication and Collaboration with Parents/ Guardians

Engagement with Parents/Guardians

Effective communication is critical to improving attendance. Key strategies include:

e Clear Attendance Expectations: Regularly communicating attendance
expectations to parents/guardians and students.

e Absence Reporting Procedures: Parents/guardians are provided with clear
guidelines for reporting absences or leave. This ensures that absences are
accounted for and that families are aware of their responsibilities.

e Support for Attendance Challenges: Parents/guardians will be informed of steps

to take if their child faces barriers to attendance.
e Parent-Teacher Meetings: Scheduled parent-teacher meetings will include

discussions on attendance and participation, ensuring that parents/guardians are

aware of concerns and successes. Dates of all parent-teacher meetings are
communicated via the school app at the beginning of each academic year.

e Attendance Reviews: When attendance issues arise, an attendance review system
will be activated, where parents/guardians are informed, and an individual plan is

developed to improve attendance.

10. Attendance and Participation Support Systems

Support Services for Students

e External Agency Collaboration: Close links with Tusla’s National Educational

Welfare Service (NEWS), National Educational Psychological Service (NEPS), EWO

and other support services will be maintained to offer additional resources and
intervention when required.

¢ School-based Support: Access to school counsellor will be available to students

who need emotional or psychological support. This network ensures that every
student has someone to turn to for help.
e Accessto school Guidance Counsellor
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To arrange a meeting with the Guidance Counsellor, students can:
o Speakdirectly to the Guidance Counsellorin Room 4 to find a suitable time
to meet.
Send a message to the Guidance Counsellor via Microsoft Teams.
Ask a teacher/parent/guardian to make an appointment on their behalf.

Mental Health and Wellbeing

Recognising the impact that mental health can have on attendance, the school will

implement strategies to foster a positive and supportive environment:

Mental Health Programmes: School-wide initiatives, particularly through the
Amber Team, will raise awareness of mental health issues. While the school will
also provide ongoing support as appropriate.

Anti-Bullying and Safe Environment: A zero-tolerance policy on bullying, alongside
guest speakers, workshops, discussion in SPHE and Class Head sessions will
ensure a safe environment for all students, encouraging consistent attendance and
active participation

This policy will be reviewed annually and will incorporate any relevant programmes
and best practice.

11. Review and Evaluation

Policy Review Process

The effectiveness of the Attendance and Participation Strategy will be reviewed regularly to
ensure continuous improvement:

The policy will be reviewed annually, with a focus on assessing attendance trends
and the impact of interventions.

The review process will include input from school leadership, staff, students and
parent representatives to gain a thorough understanding of the strategy’s
effectiveness.

Feedback Mechanisms

Gathering feedback from all stakeholders is crucial for the ongoing effectiveness of the

strategy:
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Student and Parent/Guardian Feedback: Surveys and informal feedback
opportunities will be provided to students and parents/guardians to evaluate the
strategy’s impact and identify areas for improvement.

Staff Input: Teachers and staff will provide insights on the success of interventions,
ensuring that strategies are responsive and appropriate for the needs of the school
community.

12. Conclusion

Commitment to Improvement

Catholic University School is committed to continuously improving attendance and
ensuring that all students are supported in participating fully in their education. By
working together—students, parents/guardians, staff, and external agencies—we
can foster an environment where every student feels valued, supported, and
encouraged to succeed.

By maintaining a strong focus on attendance and participation, the school will
ensure that each student has the opportunity to thrive academically, socially, and
personally.

we o el
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